Lessons Learned %

— MECHANICAL CONTRACTORS —

Date: 6/25/21 Region: Seattle

Incident Title: Incident Response on Severity

Summary

An Apollo employee was waiting to take his drug test
at an occupational clinic. While waiting to take the
drug test, an employee from another contractor
came in with a very severe hand injury. They were
bleeding an overwhelming amount, and most likely
needed surgery on their hand. The clinic was not
able to treat an injury of this severity, and they were
sent to an Emergency Room.

With an injury of this severity, time is of the essence,
and we need to get employees treatment as soon as
possible. Know your emergency response plan,
before we have an incident.

What Went Right? What Went Wrong?

e The injured employee was driven by another e The injured employee went to the wrong location
worker, not putting himself, and other drivers for the severity of their injury, wasting time. They
at risk should have been sent to the emergency room

immediately

Lessons Learned

e Respond to injuries based on the severity of the injury

e Have the Apollo Incident Response Maps posted at each Jobsite so we can respond quickly to
injuries

e Ensure that everyone knows the incident response plans for each jobsite they work on




