LEAN QC Cart
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                     Do you have any LEAN items to report this week?		

What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.
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· Cart was unorganized
· Have inspection tools and different size bags scattered on the cart
· Time consuming to find the correct tool or bag
· All bags are binned and organized by size 
· Tools are binned and organized
· Location for components shadowed on the cart for easy identification
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