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What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.

[image: C:\Users\jamison.conner\Desktop\test\fab cage in lift 8-5-15.jpg][image: C:\Users\jamison.conner\Desktop\test\cage-elevator before 2  8-5-15.jpg]		· Pipe vice was added to existing foreman’s tool box.
· (Eliminates: Wasted Movement) Less items to move around and store. No set up time.
· (Eliminates: Waiting) Always on hand- never have to look for it.
· SAFER

· Pipe vice was big and bulky.  A separate table had to be added to the vice to allow for working surface.
· The awkwardness of the assemble unit can lead to injuries.
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