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Approach

                                             Do you have any LEAN items to report this week?		
[bookmark: _GoBack]Lean 1” Purge Fitting
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Bill Braund & Joe Braund

Approach

                   	

What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.
[image: C:\Users\jamison.conner\Desktop\test\fab cage in lift 8-5-15.jpg][image: C:\Users\jamison.conner\Desktop\test\cage-elevator before 2  8-5-15.jpg]
		· In order to connect a purge to a 1” OFA line the clamps have to be removed from the first group of hangers so the spool can be pushed out of alignment with the LPOC.  
· This causes the spool to be torqued and inability to “proof” to spool for fit.
· A new purge fitting was designed with the connection coming out of the side instead of the end allowing for the spool to be alignment with the LPOC
·  (Eliminate: Wasted Motion)- No longer have to go up into the racks to remove clamps in order to hook up the purge.  
· (Eliminate: Defects)- The spool can be alignment with the LPOC making sure the spool fits prior to final hookup.
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