Non-Conductive Strut Hanger
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[image: APOLLO-slant May 2011]Weekly LEAN from the Oregon Division keeping you informed. 

Approach

                   
Do you have any LEAN items to report this week?

What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.
[image: ]· Zip-ties are often used along with a 90 bracket to create a non-conductive hanger in strut channel.
· Requires tools and a ladder to install & take-down
· A strut fitting is required to provide a connection point for the zip-tie
· Created a 3D printed clip that inserts directly into strut channel and requires no tools to install or remove.
· (Eliminates: Motion) – Less movement is needed to accomplish the same task during setup and take-down.
· (Eliminates: Waiting) – Because it takes less time to install, we’re able to move on to the desired task quicker. 
· (Employs: Employee Skills) – Problem was solved from field input and the clips are 3D printed by a field foreman.
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