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What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.
[image: C:\Users\jamison.conner\Desktop\test\cage-elevator before 2  8-5-15.jpg]
[image: C:\Users\jamison.conner\Desktop\test\fab cage in lift 8-5-15.jpg]		· All material cages have been cut down so we can easily move any material around the factory.
· (Eliminates: Waiting)- for material while we wait for elevator
· (Eliminate: Wasted Motion)- Putting things on smaller carts to utilize dumbwaiter, only to be put back into cage once it got into cleanroom
· Dumbwaiters are used to move material into clean room instead of the elevator because of long wait times with the elevator.
· Issue was our standardized material cages did not fit in the dumbwaiter.
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