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[image: APOLLO-slant May 2011]Weekly LEAN from the Oregon Division keeping you informed. 


                     Do you have any LEAN items to report this week?		

What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.

[image: ][image: ]· Labels were ordered for an entire tool in no specific order.
· Orders were received all clumped together in a single bag from the vendor
· Foremen would receive the entire bag full of labels and would then sort through them as needed.  
· Foremen would often place the entire bag in some type of container, unorganized, simply for containment.
· (Eliminates: Waiting Time, Over-Production) Orders are prepared and sent to the vendor in an organized manner.
· The vendor prints and ships the order based on our order instructions.
· (Eliminates: Wasted Motion, Waiting Time, Defects) Once received we place the organized labels into a tote that is separated by reference numbers, which correlate to the drawing package.
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