Specialized Tool Boxes

[image: APOLLO-slant May 2011]Weekly LEAN from the Oregon Division keeping you informed. 

Approach

                                             Do you have any LEAN items to report this week?		

What is LEAN?:  
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.
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· Tool box has been 3S’d
· Sorted- Only tools that are needed
· Straightened- Everything is organized
· Sustained- Everything has a place
· Standardized- Every crew has the same box so people moving from crew to crew know how to find things
· Every socket has a drive
· (Eliminates: Excess Inventory)
· Only the tools that are needed
· A crew can share two tools instead of each person having their own box (6 of each tool)

· Tool box full of unorganized tools
· Dig through the box until the item needed was found
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