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Building People Who Build Great Things

Project Manager meets with supervision to review 
and fill out the Project Turn Over sheet.

The Project Turn Over form is  

located in a standardized folder 

structure for each project. 

Turn Over Meeting



Building People Who Build Great Things

AMC Build Sheets

Field Supervision and Fabrication meet, review and 

fill out the Build Sheets for both Wet and Dry 

Build Sheets are located in the 

Project Turn Over doc but are also 

posted in the Build Sheet folder for 

ease of use.  

Build Sheets are filled out with the 

information needed to support 

fabrication and installation.

For example pipe type, joint 

configuration, valves, Duct pressure 

classes and so forth.    



Building People Who Build Great Things

AMC Build Sheets

Piping Build Sheet Sample 



Building People Who Build Great Things

AMC Build Sheets

HVAC Build Sheet Sample 



Building People Who Build Great Things

Pre-Fabrication 

Meeting or 

“Go-Build It”

Field Supervision, Fabrication, CAD and Project Management 

meet review and fill out the “Go Build It Kickoff” document. 

The Go Build it Kickoff doc is located in 

the Project Turn Over form. 



Building People Who Build Great Things

Pre-Fabrication 

Meeting

Go Build It Kickoff sample 

Information provided and shared at 

the Pre-Fab meeting is essential to the 

success of pre-construction efforts. 

Everything from scope, level of detail, 

hangers, schedule, total station 

requirements, what’s not being 

fabricated and why is discussed. This 

information also is used in conjunction 

with the Build Sheets.

This is also a good time to start 

working on a tasking plan. 



Building People Who Build Great Things

Fabrication Request 

Forms 

Field Supervision and Fabrication collaborate and fill out 

the FRF. Weekly meetings are scheduled to review the 

information and due dates. 

The FRF sheets are located in the 

Tasking folder. 

The FRF is a sheet containing fab 

package due dates. Keeping the 

information and due dates 

current helps everyone plan and 

manage resources. 



Building People Who Build Great Things

Fabrication Request 

Forms 

Fabrication Request Form (FRF) Sample.



Building People Who Build Great Things

3D Modeling and 

Coordination

Modeling and Coordination “BIM” begins when the CAD team 

has the information it needs to start the process. Mechanical 

and Plumbing systems are then modeled in a virtual project to 

insure constructability.  

The general flow of modeling 

efforts and the software used is 

shown on the right

1. Design Models

2. Pulled into a Construction 

Model

3. Systems are coordinated 

between the other Disciplines 

and Building Envelope

4. Information is issued to the 

fabrication and construction 

teams



Building People Who Build Great Things

Review and 

Collaboration

The Construction Team and BIM group 

schedule as many meetings as needed to 

review Modeling and Coordination efforts.   

There are several things to consider during these 

meetings

• Schedule and Milestones

• System Configuration

• Model Detail 

• Value Engineering

• Safety 

“Effective collaboration is having the right 

people with the right goals discussing the right 

topics armed with the right information. To be 

truly useful, this information must be shared 

among the relevant team members”



Building People Who Build Great Things

Install Drawings –

Review and 

Approval-Fabrication 

Packages

Installation-Fabrication drawings are issued after Coordination is 

complete and the Model configuration is approved. This starts 

the cycle of drawing or “Hard Copy” reviews and approvals. 

Installation Drawing Cycle

• Alpha, issued for internal review and approval. 

Drawing cycle begins with Rev-A

• Delta, issued for Engineer/Client review and approval. 

Drawing cycle begins with Rev-0

• Issued For Construction (IFC) drawings are issued after 

all previous comments are incorporated. Drawing 

cycles typically begin at Rev-1



Building People Who Build Great Things

Fabrication Packages 

Fabrication Packages and Spool Drawings 

• Pipe, Plumbing and HVAC fabrication 

drawings begin after the IFC 

installation drawings are issued. 

• Fabrication drawing efforts follow the 

dates listed on the FRF. 

• Fabrication and Spool Drawings are 

posted in the standard folder 

structure.  



Building People Who Build Great Things

Information and 

Distribution 

� Drawings and Fabrication Packages are stored and 

shared on the Cloud

� Bluebeam Studio is currently being used for a 

majority of projects 

� A common folder structure is used to insure the 

information is easily found and maintained

� Two main folders exist, one is managed by the 

Project Team and the other by the CFF team

� Content within the folders is always up to date 

� Folders can be added or removed as needed for 

various project needs



Building People Who Build Great Things

Distribute and Share 

Information 

Bluebeam Studio 

Each Main Folder contains Sub Folders 

used to organize different kinds of 

information



Building People Who Build Great Things

Standard Folder 

Structure 

AMC-Install and Fab Drawings 

All drawings and information are located 

in a By-Level By-Discipline folder Scheme



Building People Who Build Great Things

Standard

Folder Structure 

Content Managed 

by CFF Team

Folders and Content 

Managed by PM / PE

• Drawings/Spools/Packages for Fabrication. 

The Field and Shop work together and 

manage what items are ready for release 

and when they are needed.

• Overall Piping-Plumbing Bill Of Materials. 

Issued once Coordination is complete and 

Rev-0 drawings are distributed. Used early 

on for Material Procurement.

• Installation Drawings.

• BIM Execution Plan, Schedule, Coordination 

Log.

• Build Sheets

• Drawing Log, updated and maintained by 

the Document Administrator.

• Current Navis Models issued for Field 

Review and use.  

Package Number - System 

Note:

This structure can be adjusted 

To account for specific projects

needs. The intent is to keep 

consistent for the majority 

of our projects.



CAD    FAB    FIELD



Building People Who Build Great Things

CFF Process Flow 

Chart

What to CAD

and Fab

How to CAD

When to CAD

Go-Build-It

Tasking

Routing Preferences

Field Verification

Submittals

RFI’s

Field ReviewBluebeam



Building People Who Build Great Things

Project Manager meets with supervision to review 
and fill out the Project Turn Over sheet.

The Project Turn Over form is  

located in a standardized folder 

structure for each project. 

Turn Over Meeting



Building People Who Build Great Things

AMC Build Sheets

Field Supervision and Fabrication meet, review and 

fill out the Build Sheets for both Wet and Dry 

Build Sheets are located in the 

Project Turn Over doc but are also 

posted in the Build Sheet folder for 

ease of use.  

Build Sheets are filled out with the 

information needed to support 

fabrication and installation.

For example pipe type, joint 

configuration, valves, Duct pressure 

classes and so forth.    



Building People Who Build Great Things

AMC Build Sheets

Piping Build Sheet Sample 



Building People Who Build Great Things

AMC Build Sheets

HVAC Build Sheet Sample 



Building People Who Build Great Things

Pre-Fabrication 

Meeting or 

“Go-Build It”

Field Supervision, Fabrication, CAD and Project Management 

meet review and fill out the “Go Build It Kickoff” document. 

The Go Build it Kickoff doc is located in 

the Project Turn Over form. 



Building People Who Build Great Things

Pre-Fabrication 

Meeting

Go Build It Kickoff sample 

Information provided and shared at 

the Pre-Fab meeting is essential to the 

success of pre-construction efforts. 

Everything from scope, level of detail, 

hangers, schedule, total station 

requirements, what’s not being 

fabricated and why is discussed. This 

information also is used in conjunction 

with the Build Sheets.

This is also a good time to start 

working on a tasking plan. 



Building People Who Build Great Things

Fabrication Request 

Forms 

Field Supervision and Fabrication collaborate and fill out 

the FRF. Weekly meetings are scheduled to review the 

information and due dates. 

The FRF sheets are located in the 

Tasking folder. 

The FRF is a sheet containing fab 

package due dates. Keeping the 

information and due dates 

current helps everyone plan and 

manage resources. 



Building People Who Build Great Things

Fabrication Request 

Forms 

Fabrication Request Form (FRF) Sample.



Building People Who Build Great Things

3D Modeling and 

Coordination

Modeling and Coordination “BIM” begins when the CAD team 

has the information it needs to start the process. Mechanical 

and Plumbing systems are then modeled in a virtual project to 

insure constructability.  

The general flow of modeling 

efforts and the software used is 

shown on the right

1. Design Models

2. Pulled into a Construction 

Model

3. Systems are coordinated 

between the other Disciplines 

and Building Envelope

4. Information is issued to the 

fabrication and construction 

teams



Building People Who Build Great Things

Review and 

Collaboration

The Construction Team and BIM group 

schedule as many meetings as needed to 

review Modeling and Coordination efforts.   

There are several things to consider during these 

meetings

• Schedule and Milestones

• System Configuration

• Model Detail 

• Value Engineering

• Safety 

“Effective collaboration is having the right 

people with the right goals discussing the right 

topics armed with the right information. To be 

truly useful, this information must be shared 

among the relevant team members”



Building People Who Build Great Things

Install Drawings –

Review and 

Approval-Fabrication 

Packages

Installation-Fabrication drawings are issued after Coordination is 

complete and the Model configuration is approved. This starts 

the cycle of drawing or “Hard Copy” reviews and approvals. 

Installation Drawing Cycle

• Alpha, issued for internal review and approval. 

Drawing cycle begins with Rev-A

• Delta, issued for Engineer/Client review and approval. 

Drawing cycle begins with Rev-0

• Issued For Construction (IFC) drawings are issued after 

all previous comments are incorporated. Drawing 

cycles typically begin at Rev-1



Building People Who Build Great Things

Fabrication Packages 

Fabrication Packages and Spool Drawings 

• Pipe, Plumbing and HVAC fabrication 

drawings begin after the IFC 

installation drawings are issued. 

• Fabrication drawing efforts follow the 

dates listed on the FRF. 

• Fabrication and Spool Drawings are 

posted in the standard folder 

structure.  



Building People Who Build Great Things

Information and 

Distribution 

� Drawings and Fabrication Packages are stored and 

shared on the Cloud

� Bluebeam Studio is currently being used for a 

majority of projects 

� A common folder structure is used to insure the 

information is easily found and maintained

� Two main folders exist, one is managed by the 

Project Team and the other by the CFF team

� Content within the folders is always up to date 

� Folders can be added or removed as needed for 

various project needs



Building People Who Build Great Things

Distribute and Share 

Information 

Bluebeam Studio 

Each Main Folder contains Sub Folders 

used to organize different kinds of 

information



Building People Who Build Great Things

Standard Folder 

Structure 

AMC-Install and Fab Drawings 

All drawings and information are located 

in a By-Level By-Discipline folder Scheme



Building People Who Build Great Things

Standard

Folder Structure 

Content Managed 

by CFF Team

Folders and Content 

Managed by PM / PE

• Drawings/Spools/Packages for Fabrication. 

The Field and Shop work together and 

manage what items are ready for release 

and when they are needed.

• Overall Piping-Plumbing Bill Of Materials. 

Issued once Coordination is complete and 

Rev-0 drawings are distributed. Used early 

on for Material Procurement.

• Installation Drawings.

• BIM Execution Plan, Schedule, Coordination 

Log.

• Build Sheets

• Drawing Log, updated and maintained by 

the Document Administrator.

• Current Navis Models issued for Field 

Review and use.  

Package Number - System 

Note:

This structure can be adjusted 

To account for specific projects

needs. The intent is to keep 

consistent for the majority 

of our projects.


